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PROJECT SUMMARY

Description:

The Library is preparing for an exciting remodel and expansion of its community room.
Additional interior renovations will enhance the patron experience with upgraded service
areas, improved staff workspaces, and the creation of a local history and small meeting
room. This project will also include essential upgrades to the building’s mechanical,
electrical, and plumbing systems.

Architect:
Butler Rowland Mays Architects

Construction Dates:

Design Development: Summer-Winter 2024
Bidding Process: Spring 2025

Construction Begins: Late Summer/Fall 2025

Project Costs:

With the community voting to pass building propositions over the course of many years, the
Library positioned itself to effectively fund for the proper maintenance of the building, as
well as future improvements. Continuing its tradition of fiscal vigilance, the Library applied
for and received multiple grants from the New York State Aid for Libraries. The project will
be funded by the NYS Construction Aid for Libraries grants, private donations, and the
Library’s building reserve fund. Additional grants have been submited, and will be
announced as applicable.
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Project Costs Breakdown:

Phase One:
Community Room Remodel and Expansion
Estimated Project Cost: $930,492
NYS Library Construction Aid Grant: $496,954
The James and Elizabeth Manion Charitable Fund: $146,324.86
John and Katherine Manion Weinstock: $25,000
Margaret Manion & Amir Nankali: $25,000
Friends of the Marlboro Library: $5,000
Library Building Fund /Donations: $293,635

Phase Two:
Patron Transaction Areas, Local History & Meeting Room,
and Staff Workspace Improvements
Estimated Project Cost: $595,151
NYS Library Construction Aid Grant: $297,575
Library Building Fund/Donations: $297,576

Phase Three:
Mechanical Systems Improvements
Estimated Project Cost: $724,300
NYS Library Construction Aid Grant: $342,456
Library Building Fund/Donations: $381,844

Phase Four (Proposed):

Children’s Library Upgrades and Improvements
Estimated Project Cost: $594,301
NYS Library Construction Aid Grant: Awaiting Approval
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MISSION STATEMENT
The Marlboro Free Library will serve all the people of the Town of

Marlborough, and the Marlboro Central School District, which includes Milton,
Marlboro, Middlehope, and part of the Town of Plattekill, as a community center

for lifelong learning and access to information.

A Foundation for the Future

There is no institution better qualified to ensure lifelong learning opportunities and
equal access for all than a public library. Studies have shown that for every $1 invested into
a library, there is an average of $4.50 return on investment for its community. A strong,
vibrant library ensures fair and equitable use of funds.

The Marlboro Free Library must continue to evolve in order to fulfill its mission and meet
the ever-changing needs of the community, by providing access to materials, resources,
and information; embracing modern digital services and technology; and offering a diverse
and engaging range of programs. In recent years, the Library building has struggled to
keep pace with growing program attendance and shifting service demands, underscoring
the need for thoughtful updates and expansion. Progress remains a constant priority.

Library Building History

First built in 1978, and last expanded and renovated in 1987, the Library building has
proven to be a workhorse. Past Library trustees and directors ensured renovation and
expansion plans were cost-efficient, and utilized high-quality construction that enabled
the facilities to sustain many years of use with very little change.

Previous trustees foresaw that library services and community needs would change
over time, and for more than 20 years, they prepared for the growth and the eventual
need for building upgrades. During those times of focus groups, propositions, and land

acquistions, the goal was clear- the Library must continue to evolve with the times.
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Recent trustees have recognized that the once state-of-the-art building is now
outdated and inadequate for accommodating the modern library offerings and services
available at the Marlboro Free Library. Based on the approved facility plan and extensive
site review by a licensed architectural firm, it was identified that many upgrades to the
interior and exterior are a priority, as they are near the end of their life. The increasing lack
of functional space from the variety of usage must be addressed for future sustainability, as
the building no longer supports the Library’s mission of serving its community.

Evolving Needs of the Community

The Marlboro Free Library is a popular destination in the community. The Library
welcomed over 6,600 attendees to programs in 2024, a 45% increase over 2019. While
programming attendance and library visitations flourish, and continue to increase each
year, the need for space for one-on-one appointments, community groups, library
programming, and study space is evident.

The Library’s current community room, originally built for the purpose of hosting
occasional Library events and groups, can no longer successfully accommodate the
demand. Groups wishing to use the room for meetings are increasingly turned away, while
library programs are limited in variety due to space limitations, and also from a lack of
modern amenities and safety. In recent years, due to the demand, registration limits have
had to be placed on library programming, often resulting in many being turned away.

Focus groups and surveys revealed thoughts and opinions of community members that
helped guide the future of the Library.
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Below is just a sample of ongoing activities and the expected

improvements the plan will offer to address these needs:

N
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Community Groups: Phase 1 & 2

The Library regularly hosts a wide range of community groups and
frequently receives requests for meeting space. A dedicated meeting
room and flexible, dividable areas will ease scheduling strain, expand
access, and offer improved amenities like advanced technology, safe
exhibit space, and more flexible booking options.

Programming: Phase 1

From story time to yoga and live performances, library programs
bring people of all ages together—but demand has outgrown our
space. Events have spilled into the stacks, faced weather risks
outdoors, or been turned away altogether. Expanding the community
room means more room for creativity, connection, and the programs
our community loves.

Technology: Phase 1,2 & 3

As technology evolves, so does the community’s needs. To keep
pace, the Library must be more than a place for Wi-Fi—it needs to
support digital learning at every level. A modern tech space
designed for both group instruction and individual use—complete
with smart peripheral setup, ample charging options, overhead
projection, and safe wire management—is essential to ensuring
access, innovation, and growth.
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Modern Library Services: Phase 1,2 & 3

Today's Library is more than books. It's a hub for essential services.
By updating staff workspaces, passport processing and notary
services will have more privacy. An updated, more efficient
circulation desk will help make everyday tasks more accessible,
convenient, and community-centered. These modern services

reflect the Library’s evolving role in meeting real-life needs.

Quiet Study Space & Local History Research: Phase 2

The new meeting room will serve dual purposes: a quiet study
space and a center for local history research, giving visitors the

tools and environment to learn, focus, and explore.

Updated Mechanical Systems: Phase 3

The Library’s renovation includes critical updates to mechanical,
electrical, and plumbing systems—improving energy efficiency,
reducing long-term costs, and supporting a more sustainable

future.
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Planning for the Future

The Marlboro Free Library’s renovation plan includes a reimagining of the existing
community room—soon to be named the James & Elizabeth Manion Community Room-
featuring a 750-square-foot addition and a remodeled north entrance. The project also
encompasses an updated circulation desk, the creation of the Conover Local History and
Meeting Room, improved staff workspaces, and essential upgrades to the Library's

mechanical systems, including electrical, plumbing, and HVAC improvements.

In proposed Phase 4, the Library hopes to make improvements to the children’s area.
Much needed children’s area upgrades would improve acoustics, add a small project room,
and create an enhanced early literacy play area. These improvements would increase

accessibility, efficiency, and flexibility.

Preliminary rendering of proposed construction.
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CIRC DESK

CHILDREN'S LIBRARY

Preliminary floor plan of proposed construction.
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Proposed Floor Plan




